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Funding and Sustainability Worksheet

1. Over the next year, what are your goals for funding and sustaining your SOAR initiative?


2. What are the first three steps you’ll take when you get back to your agency to work on these goals?
·  
·  
· 

3. What existing resources can be used or reallocated for SOAR? What would be the benefit?
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4. What collaborations in your community can you build upon? Do any agencies already provide benefits assistance in your community? How can you approach them about reallocating resources to SOAR?


5. Who might be interested partners in your SOAR initiative and why do you think they would be interested?


6. Which hospitals in your community serve people experiencing homelessness? What is a way you can build relationships with hospitals and agencies that provide uncompensated care? 


7. Is your SOAR initiative linked with PATH? General Assistance? A local or state plan to end homelessness? Others? If not, who can you speak with to begin these collaborations?


8. Who are the three best people to begin dialogue with when you return to your agency?
· 
· 
·  
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